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A government should judge its AI strategy by the capabilities its institutions and firms can use. Access to powerful models matters, but it does not automatically improve public administration, scientific discovery or industrial productivity. I.S.R.A recommends a national programme that funds practical adoption alongside research and infrastructure. Its central test is whether the country can keep important services operating, improve them with evidence, and retain enough technical understanding to negotiate with suppliers.
Power depends on adoption
AI can increase a state's capacity to analyse information, translate knowledge and support skilled work. Those benefits depend on reliable data, competent users and organisations willing to change their processes. Purchasing a model without redesigning the work around it can add cost while leaving delays intact. Public bodies should therefore begin with bounded services where outcomes can be measured, such as document triage or research assistance, and retain a human route for consequential decisions. [1]
Sovereignty requires practical options
Domestic ownership is one possible source of control. A credible ability to switch providers, export data and operate a reduced service is another. A country that buys all of its technology abroad can still improve its bargaining position through interoperability and skilled procurement. A country that owns a large data centre can remain dependent on foreign chips, maintenance and software. The appropriate ambition is sufficient freedom of action for essential functions, with explicit choices about where dependence is acceptable.
Set a disciplined national portfolio
Separate projects that deliver a public service from projects that build scientific capability. The former need service measures and accountable owners. The latter need patient funding, access for researchers and honest assessments of technical uncertainty. A shared procurement function should negotiate portable contracts, while departments remain responsible for benefits and harms in their own services. Avoid making success depend on a single national model or supplier.


Turn capability into measurable public value
	Priority
	Evidence required
	Decision

	Public service adoption
	A measured improvement against the existing service, with an accessible appeal route
	Expand only after a bounded evaluation

	Research access
	Use by qualified teams and reproducible scientific or engineering outputs
	Fund shared access with open application criteria

	Supplier resilience
	A tested data export and a workable alternative service
	Make portability a contract condition



Fund the difficult complements
Training, data stewardship and service redesign should have named budgets. Otherwise visible hardware absorbs funding while the work needed to use it remains discretionary. Procurement should require a documented incident process, service limitations and a way to reproduce significant outputs. The OECD principles connect trustworthy AI with human rights, transparency and accountability; these are useful design requirements for public adoption, as well as ethical commitments. [2]
Measure dependence honestly
Publish a periodic account of critical AI dependencies. It should identify who controls compute, model access, updates, operational data and specialist support. Classify the cost and time required to replace each dependency. Use this information to decide where a domestic capability is worth paying for. Resilience sometimes means a second supplier; in other cases a simpler manual process provides a more credible fallback.
Recommended decision
Approve a staged capability programme with independent evaluation before expansion. Assign each project a public-service outcome, a technical owner and an exit condition. Review the portfolio annually and withdraw support from projects whose benefits remain unmeasured. The strategic return should be a more competent state and a stronger productive economy, rather than a larger inventory of technology contracts.
Sources
[1] NIST. AI Risk Management Framework.
https://www.nist.gov/itl/ai-risk-management-framework
[2] OECD. OECD AI Principles overview.
https://oecd.ai/en/ai-principles
Sources provide the factual framework. Recommendations and scenarios are I.S.R.A analysis.
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